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V. FINANCIAL POLICIES AND PROCEDURES                           V.B., C. 
 
 B. Administrative Disbursements 
 
 Item       Vouchers approved by 
 
Contributions to Friends affiliated organizations as  Treasurer or Business Manager 
approved in budget part II-B 
 
Contributions to FUM as approved in budget part I-B  Treasurer or Business Manager 
 
Cemetery expenses (Woodland Fund and those paid  Chairman of Trustees or Business Manager 
from the Administrative Contingency Fund) 
 
Administrative disbursements (as budgeted) not   Treasurer or Business Manager 
otherwise listed 
 
Administrative Salaries     Treasurer or Personnel Comm Chmn 
 
Designated contributions     Business Manager or Bookkeeper 
(Contributions from meetings or individuals sent to 
NCYM for forwarding to FUM, Trust Funds, etc.) 
 
Administrative staff travel     Business Mgr or Exec Comm Chmn 
 
Sales tax (administrative and all committees)  Business Manager or Bookkeeper 
 
Payroll taxes and tax deposits (adm and all committees) Business Manager or Bookkeeper 
 
Quaker Lake electric bills and phone bills that are sent Business Manager or Bookkeeper 
to Yearly Meeting office 
 
General insurance (liability, fire, etc., including Q Lake) Business Manager 
 
Office equipment (capital items costing $500 or more) Chmn of House and Ground Committee 
       or Business Mgr (with chmn’s approval) 
 
Expenses of Executive Committee Subcommittees  Subcommittee Chmn or Business  
       Manager (with chmn’s approval) 
 
Administrative Contingency Fund According to the nature of the expense, Executive 

Comm Chmn, Subcomm Chmn or Business 
Manager 

 
Any purchase involving a title or deed, regardless of Chairman of the Trustees, Business Manager 
the committee or budget section from which the payment AND appropriate committee chairman 
will be made 
 
 
          C.   Internal Revenue Regulations/W-9 Form 
 

Internal Revenue Service regulations require that the Yearly Meeting office send a 
Form 1099-MISC to individuals and some businesses that perform services and 
receive payments in excess of $600 per year from us.  Included are guest speakers, 
independent contractors for repairs, individual recipients of “love offerings” or gifts, 
etc. 
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V.C., D. 
 
The information needed in order to complete the 1099-MISC is contained on a Form 
W-9 shown here in part.  These forms are available from the Yearly Meeting office.  
The W-9 should be returned with the check voucher when requesting payment.  In 
order to be in compliance with the Internal Revenue Service, the W-9 and the signed 
check voucher must be returned to the Yearly Meeting office. 

 
 D. Investment Committee Policy 
 
  1. Purpose 

The Investment Committee is a subcommittee named by the Executive 
Committee and recorded in its minutes annually. 

 
  2. Composition 

The Investment Committee shall be composed of the Treasurer, Chairperson 
of the Stewardship/Finance Committee, Financial Manager, one member of 
the Trustees of Trust Funds (to be selected by the Trustees of Trust Funds), 
and three* members-at-large (persons with financial experience, named by the 
Executive Committee but not necessarily a member of that committee).  Three 
members shall constitute a quorum, one of which shall be the Treasurer. 

(*Three members-at-large approved in Representative Body on November 5, 2011.) 
 
  3. Management 

All long-term investments (terms of two years or more) shall be managed by 
the Trustees of Trust Funds. 

 
  4. Accountability 

The Investment Committee shall report quarterly to the Executive Committee 
on the status of investments. 

 
  5.   Investment Policy 

The Investment Committee is responsible for the investment of all fund 
balances of the Yearly Meeting as listed on the annual financial statement and 
the undesignated fund balances. 

 
The nature of these funds is such that they need to be available for 
disbursement as the need arises.  Consequently, it is considered advisable to 
maintain these investments in instruments of a relatively liquid nature. 

 
   These instruments are as follows: 
    Bank certificates of deposit of less than two years term 
    Money market accounts 
    Checking accounts 

Diversified mutual funds of high quality in which the funds are 
               readily available if needed for expenditures 

 
Current investments in other type instruments that are earning a reasonable 
return will not be liquidated and reinvested prior to maturity. 

 
Committees must give a minimum of 60 days written notice for unbudgeted 
expenditures of $25,000 or more. 
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V.E. 
 E. Designated Funds or Trust Fund Income Procedures 
 
  1. Purpose of Funds 

Help with funding of NCYM pastors, Meetings and other religious endeavors. 
 
  2. Christian Vocations 
   a. Purpose of Committee 
 

NCYM provides financial assistance through its Christian Vocations 
Committee as encouragement to those planning to enter full-time 
Christian service within North Carolina Yearly Meeting of the 
Religious Society of Friends. 

 
   b. Loan Requirements 
 

Financial assistance is provided as a loan to participating students, 
each of whom is required to sign a note promising to repay all such 
loans.  Each individual who receives such assistance enters into a 
commitment to provide two years of full-time Christian service within 
NC Yearly Meeting (or four years of part-time service) for loans 
totaling $10,000 or less and a third year of full-time service (or an 
additional two years of part-time service) for loans exceeding 
$10,000.  Fulfillment of that commitment, which begins after 
completion of educational programs, fully satisfies the obligation to 
repay the loan, and the note is then canceled.  If the service 
commitment is not undertaken, repayment with interest becomes due 
two years following the end of studies. 

 
Full-time service is defined as 30 hours or more per week (or that 
amount which satisfies the requirements for coverage under the 
Yearly Meeting health insurance plan).  Part-time service is defined 
as at least 10 hours per week. 

 
A recipient of loans who drops out of school and fails to complete 
his/her degree is expected to begin making repayments immediately. 

 
Recipients of loans are asked to write to the Committee annually, 
indicating status of studies or progress in fulfilling the service 
agreement. 

 
   c. Guidelines for Disbursing Funds 
 

1) Preference is given to students attending a Friends school or 
one with ties to Friends. 

2) Preference is given to students attending schools accredited 
by recognized national or regional accrediting agencies. 

3) Preference is given to students pursuing a basic or bachelor 
level degree; the next priority is to assist students working on 
a Master of Divinity or Master of Ministry degree. 

4) Loans are made once a year for both fall and spring semesters 
(or 3 quarters).  Applications are due by June 1.  Interviews 
with the students will be conducted around the middle of 
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V.E. 
June each year, and decisions will be announced by the end 
of June or early July. 

 
5) Maximum loans for any school year will be $3,000.  

Maximum total loans for undergraduate work will be 
$12,000.  Maximum loans for all degree programs for any 
one person will be $16,000. 

 
6) Loans totaling $10,000 or less in aggregate will be fully 

satisfied and canceled after the recipient has given two years 
of full-time Christian service (or four years of part-time 
Christian service) within NC Yearly Meeting, including any 
of its constituent Monthly Meetings. 

 
Loans exceeding an aggregate total of $10,000 (made after 
June 30, 1990) will be fully satisfied and canceled after a 
third year of full-time Christian service (or an additional two 
years of part-time Christian service) within NC Yearly 
Meeting.  Full-time service is defined as 30 hours or more per 
week (or that amount which satisfied the requirements for 
coverage under the Yearly Meeting health insurance plan.)  
Part-time service is defined as at least 10 hours per week. 

 
7) The committee reserves the right to tailor these guidelines to 

the differing circumstances of each student. 
 
   d. General Fund 
 

The purpose of the General Fund is to aid students entering full-time 
Christian service.  Each individual receiving assistance promises to 
provide two years of full-time Christian service to NCYM upon 
completion of his/her education.  If this commitment is not fulfilled, 
the entire loan plus interest becomes due and payable two years 
following the date of completed study. 

 
   e. Barker Fund 
 

Same requirements as above but limited to Quaker institutions.  It 
may also be used for special programs such as to help cover the cost 
of ministers short courses, seminars, and extension courses which are 
conducted by NCYM or Friends schools 

 
  3. Evangelism 
 
   a. Purpose of the Committee 

Promote programs for evangelism and growth on all levels of the 
Yearly Meeting, Quarterly Meeting or local Meetings. 

 
   b. Committee Funds 
 

1) Trust funds and earned interest from such funds will be used 
for the promotion of evangelism. 
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V.E. 
 
   c. Procedure for Requests 

Requests are to be made in writing to the Evangelism Committee.  
Requests may be made through the Yearly Meeting Superintendent.  
These are to be in writing and signed.  The Superintendent will 
forward them to the Evangelism Committee along with his 
recommendation. 

 
   d. Administration of the Dr. J. R. Williams Fund 
 

PROCEDURES FOR THE ADMINISTRATION OF THE Dr. J. R. WILLIAMS FUND 
 

1. Ten (10%) percent of the annual income derived from the fund shall be reinvested and 
added to the principal of the fund. 

 
2. Grants made from the fund's income in any one year shall not exceed ninety percent 

(90%) of the income for that year. 
 

3. If grants from the fund income in any one year are less than the fund's income for that 
year the surplus shall be reinvested and added to the fund's principal. 

 
4. The Yearly Meeting Executive Committee shall be vested with sole authority to 

authorize grants from the fund for the purpose of constructing and repairing buildings 
that will enable Monthly Meetings to carry on their ministries of worship, education 
and fellowship. 

 
5. The Executive Committee shall have the authority to deny a requested grant, to allow 

a requested grant in full or in part and to allocate grants between various applicants not 
necessarily on a pro rata basis. 

 
6. All grants for any one calendar year shall be authorized and announced at the last 

meeting of the Executive Committee for that calendar year except that interim grants 
may be authorized during any calendar year on an emergency basis. 

 
7. All Monthly and Preparative Meetings of North Carolina Yearly Meeting of Friends 

are eligible for grants from this fund. 
 

8. The purpose of the grants is to aid in new construction or repair of buildings that are 
used for worship, Christian Education, fellowship, or a parsonage. 

 
9. Requests for grants must be made in writing, using a form that is available from the 

Yearly Meeting Office. All information requested must be provided. If additional 
space is needed, an attachment may be used to provide appropriate information. The 
request must be approved by the local Monthly Meeting, recorded in its minutes and 
signed by the Presiding Clerk of the Meeting. 

 
10. The completed form, along with any attachments, is to be submitted in electronic 

format, unless that is not available at the submitting Meeting, to the superintendent of 
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the Yearly Meeting who is responsible for placing this item on the agenda of the 
Executive Committee. 

 
11. For any Meeting that is under the care of the Church Extension Committee or other 

supervising body, requests will be made in the same manner using the same form, 
however, the request is to be submitted to the supervising body (Church Extension 
Committee, Quarterly Meeting or Monthly Meeting). The supervising body will 
evaluate the request and submit it with their recommendation in the manner prescribed 
in paragraph #10. The Executive Committee will consider the request in the same 
manner as it would requests from Monthly Meetings. 

 
12. When the Executive Committee considers the request, they may approve the request, 

modify it, disapprove it or ask for further information and study before taking action.  
 

13. Someone designated by the Executive Committee will notify the Monthly Meeting 
clerk promptly of the final action. 

 
14. Grants will normally be limited as follows: 

A. Only one grant may be given per project (this applies to new construction as 
well as to repair projects). 

B. Only one grant may be given in a five-year period. 
C. Grants will be limited to no more than one-half the estimated cost of the 

project for which assistance is requested 
D. Grants will be limited to no more than $10,000. 
E. Emergency circumstances will be considered on a case-by-case basis with sole 

discretion vested in the Executive Committee of the Yearly Meeting. 
 

15. The superintendent of the Yearly Meeting will personally deliver all grants. In the 
event the superintendent is unable to do so, his or her designee may make the delivery.  

 
16. No grant, even though approved, will be delivered until work on the project is 

underway. 
 

17. In accepting a grant from the Williams Fund, the recipient Meetings must agree that 
should their Meeting ever withdraw from North Carolina Yearly Meeting the Meeting 
will refund the amount of the grant in full to North Carolina Yearly Meeting’s Dr. J. 
R. Williams Fund. 

 
 

Approved by action of North Carolina Yearly Meeting Representative 
Body third month, 21st day of 2009. 

 
 
 
 
   f. Request form for Williams Fund (pages following) 
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V.E. 
  4. Church Extension 
    
   a. Purpose of Committee 

Assist in the organization, spiritual life, and financial needs of new 
meetings and small meetings.  Financial support may be in the form 
of grants or loans for physical facilities, salaries, and program needs. 

 
   b. Committee Funds 

1)   Trust funds and contributions will be used for church 
extension. 

2)   Local meetings and individuals may contribute to the Church  
Extension account. 

3)   Loans are provided from the Church Extension Fund 
managed by the Trustees of Trust Funds. 

   
   c. Procedure for Requests 

1) Initial request should be made by letter on the Meeting’s 
letterhead to the Church Extension chairperson in care of 
North Carolina Yearly Meeting office.  This request will be 
considered at the Church Extension Committee meeting held 
at least thirty days after receipt. 

2) Upon receipt of request, the chairperson will send a copy to 
all Church Extension Committee members in order that they 
may study the request prior to the committee meeting. 

3)   Any Meeting receiving a grant or loan should appoint one 
person as a resource person to attend Church Extension 
Committee regular meeting or send a report.  This person 
should report on spiritual life conditions, treasury, attendance, 
contacts and needs.  Resource person should be available to 
answer the committee’s questions. 

4)  An individual or Meeting receiving remuneration from a 
Yearly Meeting committee should not be serving or having 
members serving on that committee at the time the benefits 
are being received. (Reference North Carolina Yearly 
Meeting minutes dated June 22, 1974.) 

5) Church Extension Committee will meet in executive session 
(only Yearly Meeting, Quarterly Meeting and ex officio 
members) to consider any requests. 

 
   d. Administration of Funds 

Prior to final approval for any grant or loan, an “Application for 
Church Extension Grant and/or Loan” form should be completed and 
approved by the Church Extension Committee.  Copy of committee 
minutes indicating approval of said application should be attached to 
application and with completed voucher and any other documents 
needed sent to the North Carolina Yearly Meeting business manager. 

 
   e. Request Form (following pages) 
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V.E. 
 5. Pastor-Meeting Relations Committee 

    
   a. Purpose 
 

To serve as a source of constructive advice and counsel for Meetings, 
pastors and others, especially when tensions, conflicts, and problem 
situations arise.  It shall seek to promote harmonious relationships and 
the highest good of each individual pastor and Meeting.  One duty is 
to allocate and distribute funds for pastoral salary supplements in 
consultation with the Superintendent. 

 
   b. Procedure 
 

The invitation to counsel with Meetings when situations arise may 
originate with a significant number of Ministry and Counsel or 
Monthly Meeting members, Ministry and Counsel clerk, Monthly 
Meeting clerk, or pastor. 

 
   c. Evaluation Forms for Pastors (following pages) 
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