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The North Carolina Yearly Meeting Visioning Team is pleased to submit the Final 
Strategic Plan.  The plan includes many goals and actions grouped within Key Growth 
Areas. For each Key Growth Area, a “Shepherd” from the Visioning team has been 
assigned to assist with implementation of the goals and actions.  The Key Growth Areas 
and Shepherds are listed below: 
 
               Key Growth Area        Shepherd 
 I. Identify Who We Are     Tony Lowe 
 II. Communicate Clearly     Brent McKinney 
 III. Seek and Expect Spiritual Growth   Rusty Parsons/ 
  Through Committed Discipleship   Scott Wagoner 
 IV. Equip and Empower Leadership   Randy Quate 
  At All Levels 
 V. Impact the World      Max Carter 
 VI. Develop Health and Growth    Susan Steelman 
  In Local Meetings 
 VII. Financial Responsibility     Etta Florence Winslow 
 
The implementation of the  Final Strategic Plan is the responsibility of  each chairperson 
of a commission, committee or associated group for implementation.  A copy of the 
final plan is provided to each chairperson and it may also be found on the NCYM  
website: www.ncym-fum.org.   
 
The Visioning Team expresses great appreciation for the support, encouragement and 
guidance provided by many groups and individuals during the development of the 
Strategic Plan.  After the Visioning Team is laid down during the 2009 Mid-Year 
Gathering Business Session, an Oversight committee will work with chairpersons and 
other leaders to implement the plan.  Members of the Oversight Committee include the 
Shepherds and Mary Farlow, Darlene Pittman, and John Porter. 
 
The chairpersons of commissions, committees and associated groups are invited to meet 
with the Strategic Oversight Committee on Saturday, May 30 at 1:00pm.  The meeting 
will be held during the time of Yearly Meeting Spiritual Renewal Conference at 
Archdale Friends Meeting. 
 
 
 
 


